
Tostan’s Human-Rights Approach 
to Community-led Development

Over the past 25 years, Tostan has witnessed 
positive social transformation in thousands of 
communities in eight African countries.  We 
are now offering individuals and organizations 
the opportunity to learn from our decades 
of experience.  This course is designed 
to provide the theoretical and practical 
backing that people working in community 
development can use to reflect upon their own 
practices and better realize their communities’ 
aspirations.  

Tostan Training Center:
A Hands-On Workshop TOSTAN

Training Center

Impact of Tostan’s Community 
Empowerment Program (CEP)

•	7,000+ communities in eight countries have 
participated in public declarations expressing 
their intention to abandon FGC and child/forced 
marriage.

•	2,000 democratically functioning Community 
Management Committees have been created 
through Tostan’s Community Empowerment 
Program (CEP) and many have become officially 
registered Community Based Organizations (CBO). 
Women form a majority leadership in these CBOs. 

•	42,000+ participants, mostly women, have 
improved their reading skills thanks to our 
innovative training on mobile phones

•	1,991 villages have established their own 
community funds that help community members 
save, invest, and improve their financial situation

Tostan is a US 501 (c) (3) registered non-
profit organization based in Dakar, Senegal. 
Founded in 1991, our mission is to empower 
African communities to bring about 
sustainable development and positive social 
transformation based on respect for human 
rights. Our vision is a world where everyone is 
treated equally and respectfully; where they 
are able to live a life free from harm; where 
they are empowered to make choices and 
take actions to bring about community and 
individual well being.

Tostan participants in Alëg, Mauritania.



What To Expect:   

The training provides a comprehensive overview of Tostan’s award-winning human rights-based non-formal education 
program, which, for over twenty-five years, has worked with thousands of rural communities in West and East Africa. 

As a participant in the course you will: 

•	Understand Tostan’s overall approach to non-formal education and community- led development

•	Experience key Tostan classes and visit Community Empowerment Program villages

•	Interact with other community activists

•	Connect Tostan practices to relevant theories of development, such as social norm change

•	Explore monitoring and evaluation of a holistic, integrated program

Youth CEP participants in Goudiry, Senegal. 
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The Tostan Training Center (TTC), established to foster positive social change through 
international  trainings on Tostan’s unique human rights-based approach for community-

led development, is located in the Senegalese city of Thies, an hour from Dakar. The 
training center serves to provide internal trainings for Tostan staff, a space for other 

development organizations to conduct their own training seminars. The center offers 
accomodation, meals and meeting rooms modeled after traditional Senegalese houses 

in a spacious environment particularly suited for interaction and knowledge sharing. 

Cost

•	 $2200 (Incl. Course Materials, 
Room and Board, Field Visits, 
airport transportation) 

•	 Scholarships available only 
for nationals of developing 
countries 

Time

10 Days

Course

Human Rights Approach to 
Community-led Development



Course Content:

Each day includes participatory activities and discussions on application, an end-of-day reflective activity, along with 
theoretical and practical content. 
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Tostan Program 
content

Theories 

•	 First phase of the CEP: Visioning, Democracy, Human Rights, and Problem Solving, 
Hygeine and Health

•	 Second phase of the CEP: Literacy, Numeracy, Project Management
•	 Post-Program Modules: Peace and Security, Reinforcement of Parental Practices

•	 Community Wellbeing 
•	 Nature and Dynamics of Social Norm change
•	 Capacity to Aspire 
•	 Tostan’s Theory of Change 

•	 Tostan’s Participatory Pedagogy
•	 Introduction to Critical Thinking 
•	 Importance of Respect and Empathy in Development

•	 Monitoring and Evaluation 
•	 Communication Strategies 
•	 Complexities that Tostan faces implementing program
•	 Aligning the values of the organization with the organizational structure

•	 2 village visits to Tostan Partner Communities
•	 Roundatable with Community Management Committees (CMC)
•	 Social Mobilization Team discussions

Methodology 
and Approach

Organizational 
Practices and 

Structure

Interaction with 
Community 
Participants

Profile of Course Participants:

We welcome a maximum of 24 participants, including:

•	 Development practitioners working in non-profit, public or private sectors.
•	 Activists who want to enhance and refine their knowledge of integrated, 

community-led approaches to development. 
•	 Individuals/students/teachers/trainers who wish to become engaged in 

     social and international development  projects. 
•	 Applicants should be competent or fluent in English for effective interaction 

     and comprehension.

Training participants study social norm theory with the expert Gerry Mackie (left).

Maasai participants entertain a group in Keur 
Simbara, Senegal.



What the participants said about the training...

Learn more and donate at www.tostan.org/TTC
training@tostan.org

“After undergoing the training...I will be much more focused on looking closely at social norms, questioning approaches 
that we put in place, and asking concrete questions about the social norms of populations that I work with. In terms of 

social mobilization, I will look for avenues to explore organized diffusion; I feel it is a more effective and sustainable way to 
influence communities in a more dignified way.”

- Oluwatosin Kuti, Former Child Survival and Development Specialist at UNICEF, Nigeria

“The most memorable experience for me was the village visits. It makes everything that I was reading in literature a reality…
The confidence that these women have, the courage that comes out when they speak, it’s amazing to see Tostan at work 

on the ground.” 
- Isa Baldeh

94.7% of survey respondents said that the training will definitely and mostly be useful 
and applicable in their work.

 
“… My next steps are the inspirations I’ve had learning about the Tostan model. Our model is far too project-based and 
perhaps too efficient. The ‘long-view’ approach to empowerment and its effectiveness has changed the way we’ll be 
framing out program. I am less afraid of taking more time to build a stronger base in human rights concepts of health 

theories of informal learning…”
 

“Hearing and seeing how people in the communities have become empowered encourages us in our organization to go 
with the Tostan model knowing that it works so well.”

84.21 % of survey respondents said that this training was better than or the best training 
in comparison to other trainings. 

 
“The methods and approaches used in development are really people centered. It is more inclusive and/or participatory, 

and it’s so holistic and diverse.”

“It was very immersive which enabled a lot of learning and thought development.”

“I have seen realizations, I have interacted with the communities, I have been given the evidence of theories.”

100% of survey respondents said that they would recommend this training to others.
 

“I would recommend it to anyone working in the field of community development from the board level to the community 
level. I would say that if they are interested in a truly sustainable and community-led approach that they must attend Tostan 

training.”

“Potential young leaders, advocates, policy and law makers, including community and religious leaders — the Tostan 
program will help you widen your capacity and understanding in development-led programs, learn how to make positive 

changes in societies and communities and also realize human right approaches and dignity for all.”

100% of survey respondents said that their expectations for the training were mostly and 
definitely met.

Quartier Silmang, Route de Tassette, BP 326 Thies, Senegal 
+221 33 952 04 36

TOSTAN
Training Center


